
 
 

 
 

   CLASSROOM MANAGEMENT for VYLs 

 

Starting the class 

You are a new person in your children’s lives and quite possibly in a new 
environment with new rules. All of this can be very unsettling for very young 
children who are used to being around their parents and people they know. 
You really need to build up their trust before they can learn anything. 

 Have three or four teddy bears lined up on your table and ask any tearful looking children to 
look after ‘Snoopy’ as he is very shy. They will love the responsibility and this will act as a 
distraction. 

 If you have the same teddy bears or puppets every lesson, they can serve to introduce new 
language or explain rules to games etc. 

 Have some quiet music playing while students come into the classroom to make the 
environment more welcoming.  

 Greet children while kneeling on one knee, or squatting down so you are at eye-level with 
the child.  

 If children bring a toy from home, pay special attention to it and ask the child open-ended 
questions about it e.g. What is his name? Where does he sleep.... Then, put it away 
somewhere safe. 

 

 
 
Getting their attention  
 Don't lose your voice to get your students' attention. Have a quiet, easy to remember, 

signal, or use a song they like. For a song try                                                          
'We are waiting, we are waiting  

for our friends, for our friend  

To be quiet, to be quiet  

Quiet now, quiet now.' 

            
 If you shout to get their attention they will shout louder. For very young learners it could be 

simply putting your hand on your head and waiting. You could start talking to them without 
making any sound. They will slowly start to watch you and try to hear what you are saying.  
 

 Here are some other possibilities: 



 
 

 
 

 
• When you need students to be quiet quickly, give a quick shout and say "Lip 

Sandwiches!" A lip sandwich is when a student holds their two lips together with their 
fingers like a "sandwich".  

• The teacher stands and says "Give me five!" and holds up a fist. Students breathe in 
for five counts while each finger is raised for each count, and breathes out for five 
counts while each finger is brought back to a fist for each count. Students aren't able 
to talk because they are busy breathing and calming their energy.  

• In a loud voice, say "If you can hear my voice, clap once". After that say in a normal 
voice "If you can hear my voice, clap twice." In a whisper voice, say "If you can hear 
my voice, clap three times". By the third time, you should have everyone's attention.  

 

Routines   

Children thrive on routines and procedures. Having routines and 
procedures means that your students know exactly what is expected of 
them in most situations and when moving from one activity to another. 
Teaching procedures and routines in your room will remove a lot of 
behavior problems and opportunities for chaos. The more children are 
familiar with class routines the easier they are to manage. Having routines 
can really help the children to feel secure in a classroom and they need to know what is expected 
of them. Routines can also help you to have some sort of structure to your class.  
 
General strategies 
 

 Transition times can be challenging for children and their teachers.  Here you can use 
rhymes and songs to help children move from one activity to another.  When children 
become familiar with just a few transitional rhymes they become secure in their knowledge 
of what comes next. You can also: flash the lights; strum an instrument; play music; move 
to the area where you would like the children to gather and talk quietly- they will notice 
and come to see what you are doing.  
 

 Use English within everyday procedures such as lining up, raising your hand, going to the 
story corner, etc. Keep these simple and use the same language daily. 
 

 At the end of the lesson you could have a ‘goodbye song’ or simply a mini-conversation 
where the children repeat what you say, such as ‘Thank you. See you next week. Have a 
good weekend.’ Get them to be quiet before saying this farewell and they will soon 
understand what they have to do at the end of each lesson. 
 

http://impressiveimpreza.ru/view.php?video=yygIwC3PSvk&feature=youtube_gdata&title=Whole+Brain+Teaching:+Kindergarten+(Expanded!)


 
 

 
 

 
 

Suggested Routines to Start a Lesson 
 

 Have classical music playing before students arrive. You can play anything you like as long as 
it is classical European or Chinese. Classical European musicians include Bach, Mozart, Vivaldi, 
Tchaikovsky, Chopin... Try downloading Spotify or another site that offers Classical Study 
Music. The benefits in this kind of music are significant: it makes kids calm and relaxed and 
helps learning. Make a note of which pieces of music the students respond well to and 
recommend them to your colleagues. 

 
 Make sure all your materials are ready before the children come into the classroom so you 

can properly give them your undivided attention. If they are in the room before you, make 
your entrance as quickly as possible, lay out your materials without completely turning your 
back on the class and begin the class always with the same greeting. 

 
 Ask everyone to get their books and a pen out and to put their bags away before you start 

the lesson. Make sure they only have the bare minimum on their desks. A friend’s toy can 
quickly become far more interesting than the lesson itself! 
 

 When  you greet each student in the morning, make sure you talk a lot to them. You can start 
with 'Hello/Hi/ How are you/How are you doing?' Wait on a reply and continue talk to them 
as a mother talks to a child. Try not to 'teach' them: you are giving them normal natural 
language, which they will learn from in their own way. You do not need to ask them questions 
and expect an answer. Just talk to them as a mother talks to a child. You can talk about their 
clothes, how healthy they are, their trip to school, their family, if they have been to the toilet, 
their friends ...Ideally, after you have done this for a while, you can say 'Ask me'. Let them try, 
and if they ask things in Chinese, translate it exactly (not 'You asked me if I am tired', but point 
to yourself and say 'Are you tired?' Then answer  your own question.) 
 

 After you have had the extended greeting say 'Ask your friend' and hope for the best! If they 
can't or don't want to, it is not all that important. 
 

 Choose one student to call out the other students names for the roll, and have the named 
student reply 'I am here'. This is fostering interaction in English. 
 

 There are countless chants or songs or dance you can do.  For all the songs and chants you 
can build in actions that help students match meaning to the sounds they hear. Because 
they are repeated and interesting, children learn them and will, with enough repetition, say 
them outside class. 
 



 
 

 
 

 Get a big book with some pictures and turn it so the students can see it. Read it as 
expressively as you can and point at the words as you go. Every now and then stop and ask 
them some questions (these are not testing questions, but questions to generate interest). 
When you have read the same book to them on a number of days, they will know (or start 
to know the story) and you can pause and let them fill in the next words. You can change 
things to see if they notice (This is for fun, not testing). After you have read the book a lot 
you can allow different students to act it as you read it! 
 

Discipline 
 

You need to see what system works for you and your class but you must have a system! Children 
need to know what is expected of them rather than be told off and not know why. 

 Behavioural chart - Draw two faces in the corner of the board at the start of each lesson, 
one smiley and the other sad. Write their names onto a piece of card that you can keep for 
the year. Stick them onto the board in-between the two columns. If they do something good 
like participate or help a friend or tidy up after themselves then you can move their name 
over to the happy face column. This is great incentive for them and shows that you aren’t 
just concentrating on the children who misbehave. If a child does misbehave you can move 
his name card across but give him the chance to move back to the middle and eventually to 
the smiley face column if during the rest of the lesson he does two good things. At the end 
of the class make a point of congratulating those who are in the smiley face column. 

 Take a look at your classroom set up. Classroom arrangement has a lot of influence on 
children’s behaviors. For instance, a lot of open space may encourage kids to run indoors or 
partake in horseplay. Take the time to arrange your environment to minimize behavior 
problems. Make sure you have eye contact with everyone. If they have their backs to you, 
children are more likely to be distracted. If they are sitting around tables, then keep mobile 
yourself. Don’t hesitate to change where they are sitting if you find they are easily distracted 
by sitting next to certain children. Shyer children might feel more at ease if they can sit next 
to someone they get on with.   

 

 

 

 



 
 

 
 

 It’s essential to establish classroom ground rules very early on. A class contract should be 
displayed and referred to if you find that certain rules are being forgotten.  

 On the board draw a very large contract. Give it a heading like 'Class Rules’.  
 Talk about the rules, asking why we have each rule. Let them talk about them. They will 

no doubt speak in Chinese, which at this stage is ok. Help them with the translation.  
 If a child or the class is not e.g. being kind, ask them What is rule number 3? 

Neo EClass Rules  
1. Come to class on time.  
2. Bring your books and pens.  
3. Be kind to others. 
4. Try your very best. 
5. Speak English a lot. 
6. Help your teacher and your classmates. 
7. Show team spirit. 
8. Ask the teacher if you want to speak Chinese. 
9. Keep the school clean. 
10. Go to the toilet before class. 
11. Eat or drink before class. 
12. Put  your things away at the end of class. 
13. Leave your toys at home or in your bag. 
14. Make phone calls before or after class. 

 
 
 
Using Positive Reinforcement    
 
Behavior management in the classroom can be difficult to master. 
Although techniques are often taught in teacher-training classes, 
good behavior management usually comes with time, practice and 
trial-and-error. One technique that has stood the test of time and 
always works, however, is using positive reinforcement. The correct use of positive 
reinforcement in the classroom will work wonders on managing the behavior of your students. 
 

1. Start the day off right. Greet your students with words of praise, such as, "Thanks for 
hanging up your backpack quietly.", rather than "Keep your voice down!" Try to find at least 
one student who has entered the classroom or hung up his backpack quietly, and praise 
him. Chances are, others will hear and follow suit. 

 

http://theteachingpalette.com/wp-content/uploads/2008/10/picture2.png


 
 

 
 

2. Use praise sparingly and specifically. Too much praise will make it less meaningful. Specific 
praise will reinforce good behavior. "Great job" okay, but it's better to hear, "You are doing 
a great job at keeping all four chair legs on the floor." This reminds the student of the 
behavior you want her to continue achieving. 

 
3. Use verbal positive reinforcement loudly and openly. When praising a student or group of 

students, praise them in a nice, loud voice. You want the other students to hear and then 
mimic the behavior of the good students. 

 
4. Use visual aids. If you see the class working together in a positive way, praise them, then 

drop a marble into a jar or stick a paper apple on the board. This is a visual reminder to the 
students that you are proud of their behavior. When the jar is filled with marbles or the 
apples extend all the way across the board, reward the class with extra recess or a fun art 
activity. 

 
5. Be immediate with your positive reinforcement. Catch the good behavior immediately 

when it happens. Delayed positive reinforcement does not reinforce anything. Sometimes 
it even confuses those students who have a short memory. 

 
 
 
Sources:  
http://www.teachingenglish.org.uk/language-assistant/primary-tips/managing-very-young-learners 
http://www.teachingenglish.org.uk/language-assistant/primary-tips/maintaining-concentration-young-learners  
http://www.ehow.com/how_4556420_use-positive-reinforcement-classroom.html  
https://www.macmillanenglish.com/us/ 
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